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Measuring the Impact and Social Performance of

Microfinance

Oikocredit
• Mission of empowering the disadvantaged with credit

• Social ethical investor and Microfinance Investment Vehicle (MIV)
• Mln €393 Portfolio outstanding in 71 countries
• 713 active partners of which 508 financial institutions

• Launched social performance department in 2009

Oikocredit and PPI
•

Oikocredit actively promotes the PPI with Grameen Foundation
o Grameen Foundation designs the tool and provides training and
capacity building for the MFI

o Oikocredit promotes the tool in its network of 508 institutions and
provides TA-funding
o The MFIs implement the tool
•

Tool was launched with in Philippines (7 MFIs) and Peru (8 MFIs) in 20072008

•

After success of the pilot, the tool was also launched in 2009 in Cambodia
(4 MFIs), Ecuador (5 MFIs), Mali (2 MFIs), Senegal (2 MFIs)

•

Launch in 2010 for Kenya and Colombia

What is the PPI
• PPI is a country specific easy to use single (same for urban and
rural) poverty score card that pro-poor programs in Cambodia can
use to estimates the likelihood that a household has expenditures
below a given poverty line.
• This estimated poverty likelihood can then be used to monitor
poverty rates of households.

Construction of Cambodia PPI
100 indicators are selected from the 2004 Cambodia
National Survey

Socio-Economic Survey (CSES) based on simplicity,
verifiability and inexpensiveness. These 100 indicators
are screened and ranked according to how strongly
each predicts poverty.

100 indicators
Using both statistics and expert judgment, a 10 indicator
scorecard is constructed to predict poverty-levels.

10 indicators

PPI
Scorecard

Scorecard is based on the national household survey. The
total score (summing from 0 to 100) is linked to likelihood of

Likelihood Table

+

falling below or above the poverty lines.

What is the PPI

PPI Portfolio analysis
For example, an MFI
has 4,000 clients
• 3,545 clients have
scores of 12
• 335 clients have

scores of 34
• 120 clients have
scores of 50

Poverty Likelihood

Measurement
Objective: to asses the likelihood that the MFI‟s clients are poor.
– Scorecard of 7-10 questions
– Scoring of Assets (e.g. house, tv, radio) and consumption
patterns (nutrition, schooling)
– Indicators that are correlated with and can be benchmarked to
national household surveys
– Tool can be conducted for the total sample of clients, a random
sample of clients, or during screening and routine monitoring
visits.

Measurement and Analysis
• No control group is used, but comparison of results can be

made to National Household Surveys for poverty profiling.
• Before-after analysis can be conducted to measure movements
in and out of poverty.

• Analysis of differences between branches, products, geographic
areas, new and existing clients.

Question
What are the advantages and disadvantages of the PPI?
• Methodology
• Practical implementation

Advantages of PPI?
•

User-Friendly. “A 10 questions survey was easier to apply and the
questions, in general, were easy to be understood by the survey taker and
the clients”. Peru

•

Time saving. “Filing in the questionnaire did not take longer than 10
minutes. This result is relevant considering that clients do not have enough
time.” Peru.

•

Useful information. “Some talks with MFIs staff show that they feel good to
make a visit to their clients, for them this is way to know them better, and
that this will help for decision making.” Peru

•

Practical. “handy, practical and cheap.” (Philippines)

•

Complementarity. PPI can be supplemented with qualitative data,
ethnographic, focus group discussions, (semi-) structured interviews.

Advantages of PPI?
• Optimal Level of Ignorance. Balance between costs of data
collection and usefulness.
• Cost-Effective Tool. Approximate costs are EUR 2,500-16,000 per
MFI.

• Attention for local context of poverty. Good balance between
need for quantitative data and local context of poverty.
• Potential of the tool to upscale. Tool is practical and can be easily

implemented for several MFIs

Disadvantages of PPI?
- Some Responses from Philippines
• Quality of data. Checks are needed for completeness of data,
trainings in the tool, institutionalization of the tool.
• Data analysis. (Mis)understanding of conclusions that can be drawn
from PPI related to social impact.

Disadvantages?
• Limit in poverty measurement. PPI looks at material assets, it
does not measure quality of assets, perception of poverty etc.
• MFIs scale. The tool requires a certain scale for implementation,
although less is required when compared to an impact assessment.
• Targeting tool or impact measurement tool?
• For Several MFIs need more integration with overall SPM strategy.

Some Results
MFI

% below the National
Poverty Line

Prisma

32%

Peru

Adra Peru

18%

Peru

Fondesurco

39%

Peru

Finca Peru

47%

Peru

Coac San Jose

15%

Ecuador

Espoir

22%

Ecuador

Diocesis Latacunga

29%

Ecuador
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Disclaimer
This document was produced by Oikocredit, Ecumenical Development Cooperative Society U.A. (Oikocredit International) with the greatest of
care and to the best of its knowledge and belief at the time of writing. The opinions expressed in this document are those of Oikocredit
International at the time of writing and are subject to change at any time without notice. Oikocredit International provides no guarantee with
regard to its content and completeness and does not accept any liability for losses which might arise from making use of this information.
This document is provided for information purposes only and is for the exclusive use of the recipient. It does not constitute an offer or a
recommendation to buy or sell financial instruments or banking services and does not release the recipient from exercising his/her own
judgment. The recipient is in particular recommended to check that the information provided is in line with his /her own circumstances with
regard to any legal, regulator, tax or other consequences, if necessary with the help of a professional advisor.
This document may not be reproduced either in part or in full without the written permission of Oikocredit International. It is expressly not
intended for persons who, due to their nationality or place of residence, are not permitted access to such information under local law.
Every investment involves risk, especially with regard to fluctuations in value and return. It should be noted that historical returns and financial
market scenarios are no guarantee of future performance. Investments in foreign currencies involve the additional risk that the foreign currency

might lose value against the investor„s reference currency.
Oikocredit International is a cooperative society with limited liability (coöperatieve vereniging met uitgesloten aansprakelijkheid) under the laws
of the Kingdom of the Netherlands.

